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Activity #1: Early/Late Stage Delinquency Assistance
Part 1 – Early Stage Delinquency 

Worksheet for Direct Loans and/or FFELP loans purchased by the Department of Education (ED) (Worksheet):

As an example of a targeted intervention, schools may wish to intervene early in delinquency with borrowers who their institutional research shows may have a higher risk of loan default later.  In early stage delinquency intervention, schools take steps to reach out to particular at-risk borrowers who are delinquent at 30 or 60 days of repayment.  This provides an opportunity to assist these borrowers and engage in the discussion with the borrower and servicer to ensure a productive relationship with their servicer and to settle into successful repayment, long before they become significantly delinquent on their loan payments.
As an example of a targeted intervention, schools may wish to intervene early in borrowers’ delinquency.  This is particularly important for those borrowers that the school’s records indicate may be at higher risk for default.  In early stage delinquency intervention, schools reach out to at-risk borrowers who are 30 to 60 days delinquent on their student loan repayments.  In these interventions, the school facilitates discussions between the borrower and the servicer to help students forge a productive relationship with their servicer.  This student/servicer collaboration should encourage successful repayment long before the students become significantly delinquent on their loan payments.
The loan default research referenced above and described elsewhere in this document, is required by regulation (34 CFR 668.217) for any school with a cohort default rate (CDR) that is equal to or exceeds 30%.  While this research is required for schools with CDRs that meet or exceed the 30% threshold, it is also suggested as a default prevention activity for all schools because it yields valuable information about at-risk borrowers at your school.  This analysis will reveal who is defaulting and why, and will provide you with unique opportunities to intervene and mitigate the default risks for these borrowers.  These interventions will sometimes occur while borrowers are still enrolled or might occur while borrowers are in a grace period—preparing to enter repayment.  Early stage delinquency assistance is an example of an intervention, which would occur after a borrower has entered repayment and after the borrower has missed only one or two loan payments.  If, based on their borrower default analysis, a school suspects that certain borrowers entering repayment have a higher than average default risk, the school would be wise to reach out to these particular borrowers soon after they have missed their first loan payments, and certainly before they have reached critical delinquency and are at risk of actually defaulting on their loan(s).
Examples of at-risk borrowers might include:
· Borrowers who did not complete their educational program

· Borrowers who were placed on academic probation while enrolled in school

· Borrowers who were enrolled in previously identified educational programs with higher default rates
· Borrowers who enrolled in developmental studies and were not successful in making the transition to a regular curriculum
· Borrowers who fell into categories identified specifically at your institution
These at-risk borrowers may benefit from early assistance.  This assistance may take the form of a simple telephone call, which, in our experience, has proven to be the most powerful delinquency aversion technique,  While telephone calls are particularly effective, schools might also want to experiment with other outreach strategies including letters, emails, and social media messages.  The key is to determine what outreach strategy works best for your student borrowers and for your staff.
Instructions: You will need only a few special resources to begin an Early Stage Delinquency Assistance project at your institution:
1. You will need fresh delinquency or pre-claims data from each of your Servicers.  If your loans are owned by the Department of Education (either Direct Loans or FFELP loans purchased by the Department) you can get delinquency information from the NSLDS Delinquent Borrower Report (DELQ01).  The DELQ01 is refreshed weekly and is available to order from the Reports Page at the NSLDS website.  Additional information about the DELQ01 can be found in the Delinquent Borrower Report Extract Record Layouts for Schools (DELQ01): https://ifap.ed.gov/nslds-reference-materials/05-24-2017-nslds-record-layouts-subject-nslds-delinquent-borrower-report.
2. You will need a list of those students, which your research indicates are at risk of later loan default, i.e., student borrowers who dropped out of school; were on academic probation; were enrolled in certain high-risk programs; or are in categories of high risk identified by your institution.
3. You will need to compare your list of at-risk borrowers with your total list of delinquent borrowers who are 30- or 60-days delinquent, and conduct outreach activities with these particular at-risk borrowers.

You should consult institutional data for supplemental contact information that may yield a way to contact the borrowers, which allows you to begin the process of connecting the borrower with their Servicer.  Collecting supplemental contact information is a crucial element of a successful Early Stage Delinquency Assistance initiative.  It is recommended that you collect information about the borrower through the admissions process, including all phone numbers, both cell and landline, and all email addresses.  It is equally important to gather contact information for borrower’s parents, grandparents, and siblings, and that you refresh this information throughout the borrower’s period of enrollment.
Develop a script to guide your conversation with student borrowers.  You may also wish to contact the Federal loan servicers for additional guidance on contacting and working successfully with these at-risk borrowers.  Contact information for each of the Federal loan servicers is available below.
While you always want to encourage borrowers to become current and stay current on their loan payments; you should nonetheless become re-acquainted with deferment and forbearance provisions in the Direct Loan Program should the borrower be unable to repay the loan for any reason.
You should use the Table on the next page to track your progress.  The table covers a three-month period.  Make copies of the template as needed.
Cohort Default Year to track      
	
	
	Month/Year

	
	
	Month (Year)
	Month (Year)
	Month (Year)

	1
	How many early stage (30-60 days) delinquent borrowers did you have in a one month period?
	     
	     
	     

	2
	How many late/early borrowers did you successfully contact, either in person or by phone?
	     
	     
	     

	3
	How many of those contacted resolved their delinquency?
	     
	     
	     

	4
	What resolved their delinquency? Report the number of borrowers rescued under each category.
	     
	     
	     

	
	By Payment

	     
	     
	     

	
	By In-School Deferment
	     
	     
	     

	
	By Other Type of Deferment
	     
	     
	     

	
	By Forbearance
	     
	     
	     

	
	By Other Means
	     
	     
	     


Contact information for Federal loan servicers for assistance with Late Stage Delinquency Assistance:
Loan Servicing Centers for Schools
Part 2 – Late Stage Delinquency
Worksheet for Direct Loans and/or FFELP loans purchased by the Department:

Borrowers who are more than 240 days delinquent in making a payment on a subsidized or unsubsidized student loan are considered in “late stage delinquency.”  It is the job of the federal servicers to have already resolved the vast majority of delinquent accounts by the 240th day.  There may be a few borrowers, however, with whom your servicer(s) have not been successful, and it is these borrowers who can benefit from your direct assistance.  Borrowers in late stage delinquency are at the greatest risk of losing eligibility for Title IV aid and defaulting on their student loan.  Implement and monitor Late Stage Delinquency Assistance (LSDA) as a technique to reduce both delinquency and default for both Direct Loans and/or FFELP loans purchased by the Department.

Instructions:  You will need only a few special resources to begin a Late Stage Delinquency Assistance project at your institution:

You will need fresh delinquency or pre-claims data from your servicer(s). If your students’ loans are owned by the Department of Education (either Direct Loans or FFELP loans purchased by the Department) you can get delinquency information from NSLDS Delinquent Borrower Report (DELQ01).  The DELQ01 is refreshed weekly and available to order from the Reports Page at the NSLDS website.  Additional information about the DELQ01 can be found in the Delinquent Borrower Report Extract Record Layouts for Schools (DELQ01):
https://ifap.ed.gov/nslds-reference-materials/05-24-2017-nslds-record-layouts-subject-nslds-delinquent-borrower-report. 
You should consult your institutional data for supplemental contact information that may yield a way to contact the borrowers and begin the process of connecting the borrower with their servicer(s).  Collecting supplemental contact information is a crucial element of a successful LSDA initiative.  It is recommended that you collect information about the borrower during the admissions process including all phone numbers  both cell and landline, and all email addresses, as well as the contact information for parents, grandparents and siblings.  It is recommended that you refresh this information throughout the borrowers’ periods of enrollment and during your outreach with borrowers once they leave school.
Develop a script to guide your conversation with the student borrowers.  You may also wish to contact the federal servicer(s) for additional guidance on contacting and working successfully with these at-risk borrowers.  Contact information for each of the Federal loan servicers is available below.

Become re-acquainted with deferment and forbearance provisions available in the Direct Loan Program.

You should use the table below to track your progress.  The table covers a three-month period.  Make copies of the template as needed.

Focus on the most seriously delinquent borrowers first.

Cohort Default Year to track      
	
	
	Month/Year

	
	
	January (Year)
	February (Year)
	March (Year)

	1
	Number of late stage borrowers (240–270 and 271–360 days delinquent) you had in a one month period?
	     
	     
	     

	2
	How many late stage borrowers did you successfully contact, either in person or by phone?
	     
	     
	     

	3
	How many of those contacted resolved their delinquency?
	     
	     
	     

	4
	What resolved their delinquency? Report the number of borrowers rescued under each category.
	     
	     
	     

	
	By Payment

	     
	     
	     

	
	By In-School Deferment
	     
	     
	     

	
	By Other Type of Deferment
	     
	     
	     

	
	By Forbearance
	     
	     
	     

	
	By Other Means
	     
	     
	     


Contact information for Federal loan servicers for assistance with Late Stage Delinquency Assistance:
Loan Servicing Centers for Schools
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